RPA Implementation
For CASH POSITION
REPORTING PROCESS

FOR A GLOBAL
MANUFACTURER
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Overview:

The global treasury department of a leading &S

manufacturer of steel and aluminium wheels
for passenger, commercial and specialty
vehicles in Vienna plant was facing
challenges in managing their Daily Cash

Position Reporting Process. The process
involved downloading daily bank
statements from two different banks, @ -8 % - --
Commerzbank and Bank of America,
and combining the information into an .o,
excel file for Europe group cash reporting.
The process was time-consuming, taking
approximately 1 hour every day to

complete manually.




About Client:

The client is a leading manufacturer of steel and
aluminium wheels for passenger, commercial
and specialty vehicles with a global presence.

Their treasury department is responsible for

managing their cash positions across multiple
countries and banks.

Challenges:

The client's cash position reporting process involved manual
intervention, which was time-consuming and prone to errors.
The following challenges were identified:
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Daily download of Combining the Time-consuming
bank statements information from both manual process
from two different banks into an excel taking approximately
banks, Commerzbank file for Europe group 1 hour every day
and Bank of America cash reporting
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Solutions:

The solution involved implementing an RPA (Robotic Process
Automation) solution to automate the cash position reporting
process. The BOT (robot) was trained to handle any business and
system exceptions that could arise during the process. The RPA
solution involved the following steps:

The BOT automatically downloads The BOT retrieves the Bank of

the daily bank statements from America statement from an email

Commerzbank and Bank of and combines it with the

America. Commerzbank statement into an
excel file for Europe group cash
reporting

The BOT handles any business and The RPA solution runs on a daily
system exceptions that could arise basis and takes only 10 minutes to
during the process, such as email complete, resulting in significant
not receiving updates to business time savings for the treasury
users, attachment format is invalid department.

or missing, and unable to access

emails.




Results:

The RPA solution provided the following benefits:

Improved the overall
productivity of the
treasury department
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The RPA implemen-
tation allowed the
client to focus on
more value-added
tasks, improving
overall productivity.

1UMM

Reduced the time taken to
complete the cash position
reporting process from
approximately 1 hour to 10
minutes, resulting in
significant time savings for
the treasury department

Improved the quality
and timeliness of the
Europe group cash
reporting
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The solution was
scalable and could
handle increased
volumes without
requiring additional
resources
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Eliminated the risk
of manual errors in
the process, improv-
ing accuracy and
efficiency
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The client was able to
achieve cost savings
by reducing the need
for manual interven-
tion and freeing up
resources for other
critical tasks.

Enhanced the client's ability
to manage their cash
positions effectively and
make informed decisions
based on accurate and
timely information.

Overall, the RPA solution implemented by the global manufacturer
of steel and aluminium wheels for passenger, commercial and

specialty vehicles in Vienna plant successfully automated the cash
position reporting process, resulting in significant time savings and
improved efficiency and accuracy.




ABOUT US

Step One Step Ahead is a prominent global player in the realm of
digital transformation, with a particular focus on Robotic Process Automa-
tion (RPA) and Artificial Intelligence (Al). Committed to fostering innova-
tion and boasting a proven history of successful projects worldwide, we
empower businesses to streamline their operations, elevate customer
experiences, and foster growth through state-of-the-art technological
solutions. We have a strong track record of delivering successful Digital
Transformation solutions for clients in the USA, UK, and the Asia region.
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To know more about STEP, visit
www.steponestepahead.com
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